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Simple Programme

Preliminary Assessment

Site Visit

Instruct Engineering Support

Appraisal

Submit Proposal

Kick Start Meeting

Instruction to Proceed

Concept Design

Gather and Review Information

Explore Design Options

Risk Review

Review Procurement Options

Risk Workshop

Review The Programme

Review the Budget

Submit the Concept Report

Client Review

Instruction to Proceed

Detailed Design

Concept Design Stage 2 Comments

Design Freeze

Update Concept Costs

Submit Stage Cost

Design Development Stage  Stage 3

Technical Design Stage 4

Release Construction Issue Drwgs

Tender

Prepare Tender Documents

Release Tender

Tender Period

Tender Adjudication / Execute Contract

Construction

Plant - Early Orders

Plant - Installation

Plant - Testing & Witnessing

Plant - PC

Fabric - Mobilisation

Fabric - Start on Site

Fabric - Construction

Fabric - PC

Pre-Occupation

Order Pigs

Testing & Training

Acclimatise the Pigs

Go Live
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