2024 . 2025
. . . J Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar A
Line Name Puration|  Start Finish 29 12 26 (9, 23 7, 21 4, 18 2, 16 30 13 27 10 24 10 24 7
= e I 1 3 |5 7 © 3131 /13 15 17 19 21 23 25 27 29
1 | 1 1
ple P oJe a C d 9/0 O 1 0 O O 1 T ¥ T N 1]
2 Preliminary Assessment 2w 1d|29/07/2024|13/08/2024|2 [~ q] | I I
3 Site Visit 29/07/2024|29/07/2024[3 § ! ! ' '
a Instruct Engineering Support 29/07/2024|29/07/2024}a & ! ! ! !
5 Appraisal 1w 4d|29/07/2024|08/08/2024]| 5 | | X
6 Submit Proposal 09/08/2024|09/08/2024 .6 @d X . .
7 Kick Start Meeting 12/08/2024|12/08/2024 1|7 % | ] ]
8 Instruction to Proceed 13/08/2024|13/08/2024 '8 ' Y .
9 | concept Design 5w 2d|13/08/2024|20/09/2024 I ol q| |l I I
10 | Gather and Review Information 3w]|13/08/2024|03/09/2024 "10 ! . X
11 | Explore Design Options 2w 2d|27/08/2024|11/09/2024 M| 11 |fEmmmrm : X X
12 | Risk Review 3w 3d|13/08/2024|06/09/2024 112 | | |
13 Review Procurement Options 2w 4d|27/08/2024|13/09/2024 0 13 ' 0 '
14 | Risk Workshop 09/09/2024|09/09/2024 | | 14 | | |
15 | Review The Programme 2w 1d|27/08/2024|10/09/2024 ' 15 ' ' '
16 | Review the Budget 2w 3d|27/08/2024(|12/09/2024 I 16 | I I
17 Submit the Concept Report 13/09/2024|13/09/2024 1 17 1 1 1
18 | Client Review 1w|13/09/2024[19/09/2024 . 18 X . .
19 Instruction to Proceed 20/09/2024[20/09/2024 1 19 ¢ | 1 1
20 | Detailed Design 5w| 20/09/2024|25/10/2024 ' 20 JE '
21 Concept Design Stage 2 Comments 1w|20/09/2024|26/09/2024 I 21 | | I
22 | Design Freeze 27/09/2024|27/09/2024 . 22 & . .
23 | Update Concept Costs 2w|27/09/2024[10/10/2024 ! 23 ! !
24 | sSubmit Stage Cost 11/10/2024[11/10/2024 1 | 122 4 I 1
25 Design Development Stage Stage 3 2w|27/09/2024(10/10/2024 ' 25 ' '
26 | Technical Design Stage 4 2w|11/10/2024|24/10/2024 ] | 26 ] ]
27 Release Construction Issue Drwgs 25/10/2024|25/10/2024 ' N 27 ¢ '
28 | Tender 5w|25/10/2024|28/11/2024 | | 28 p=* al 1
29 | Prepare Tender Documents 1w|25/10/2024|31/10/2024 X . 29 % X
30 | Release Tender 01/11/2024|01/11/2024 X ! 3 X
31 Tender Period 2w|01/11/2024|14/11/2024 1 | 31 1
32 Tender Adjudication / Execute Contract 2w|15/11/2024|28/11/2024 ' ' | 32 m '
33 | construction 13w|25/10/2024|07/02/2025 | | 33 q |
34 Plant - Early Orders 5w|25/10/2024|28/11/2024 N ' 34 N
35 | Plant - Installation sw|29/11/2024|16/01/2025 ! ! | 35 !
36 | Plant - Testing & Witnessing 2w|17/01/2025|30/01/2025 1 | | 36 1
37 | Plant - PC 31/01/2025|31/01/2025 . . . 37 & .
38 | Fabric - Mobilisation 4w|29/11/2024|09/01/2025 | | 1 38 |
39 | Fabric - Start on Site 10/01/2025|10/01/2025 ' ' ' so '
40 | Fabric - Construction 4w|10/01/2025|06/02/2025 I I I a0 I
41 | Fabric - PC 07/02/2025|07/02/2025 . : . HIEEER .
42 |Pre-Occupation 11w 2d|10/01/2025|01/04/2025 ! ! ! ar S
43 | order Pigs 4w 4d|10/01/2025|12/02/2025 1 \ | 43 : |1 1
44 | Testing & Training 4w|07/02/2025|06/03/2025 ' ' ' 44 ¥ '
45 | Acclimatise the Pigs 3w 2d|07/03/2025|31/03/2025 ] | ] 45 e
46 | Go Live 01/04/2025|01/04/2025 . ’ ’ t [ ] ae
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